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Ireland



“ Regional Context




Why Ireland?



L) Ireland : SWAT Analysis

Silné stranky (+)

Fastest growing EU economy
Hub of US Multinationals
Need for Czech Engineering
High value projects
Incentives

Cost of logistics to Ireland
* Culture difference

*Long negotiation time

« Small population 4.6m

Infrastructure projects
*Water and Wastewater
*Green Building Projects
*Manufacturing automation

Local Competition
Slow decision making process



Political and Economic Trends
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Political and Economic Trends - Ireland

Economic Information — Ireland

)

)

)

Czech Exports increased over 100% since 2017
Czech quality manufacturing awareness increase
Fastest growing economy in EU

Low bureaucracy

Brexit

Small country, big market

Gateway to the UK and US markets

Highly skilled labour market

Corporate tax 12.5%

Attractive Holding Company regime



Business Opportunities



Global Industry Opportunity Map

Pharmaceuticals
Aircraft Leasing
ICT

*Agriculture
*Engineering
*Housing

Sustainable Energy
* Financial Services

* MedTech
*Beverage industry

Water Management :p'%
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Opportunities in Engineering

> Engineering:
> Water and Wastewater- Ireland still has a

N N N

very under compliant water infrastructure
and the EU are taking Ireland to court
over there lack of compliance.

Green Building projects
Infrastructure projects
Housing Demand

A\ A

Project
Ireland 2040
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Medical equipment and Pharmaceuticals

The Embassy in Dublin are planning a trade
mission for Medical companies to Ireland in
conjunction with the HSE (Irish government
partner) in 2020 (depending on Covid 19
outcomes)

Pharmaceuticals: account for 50% of Irish
exports which give opportunity for Czech
companies to service these companies or
currently Feb 2020 there was a 350%
increase in imports to Ireland for organic
chemicals.
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“ Infrastructure project and Industry 4.0

» Infrastructure: Project
2040- Roads, Public
transport, housing
education, health

> ICT: Industry 4.0 in the light
of Covid19

Project

[reland 2040




Embassy Events
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Economic Diplomacy projects and trade fairs

Past

> The Czech — Irish Green Building Conference 2019
)  Water and wastewater trade mission 2017-2018

> SKODA Czech Fashion Show

> Investment Seminars

) Tourism Events

Planned Trade Missions — Post C19

> Green Building Conference series 2

> Medical Equipment, supplies and technology trade mission
> Tourism Events

) Investment Seminars
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Top Trade Shows in Ireland

January

SHOWCASE Ireland

Arts, Crafts & Design

The Wedding & Honeymoon Show

Fashion & Beauty

|[National Manufacturing & Supply Chain Conference & Expo (+ co-located events)

Manufacturing & Supply Chain

February
|and & Bev Live .Fn-nd & Beverages
|[Hospitality Expo Hospitality
IFH. Out Expo Furnishing & Decor
March |
|irish Beauty Show Beauty
|irish Skipper Expo Marine & Boat
IH ational Construction Summit (+ co-located events) Building & Construction
April
Future Scope Conference IT & Technology
IEnﬂrgy Show Power & Energy
|Pregnancy & Baby Fair Baby & Maternity
Ildnnl Home Show Furnishing & Decor
|Dublin Tech Summit IT & Technology
May
TechConnect Live .IT & Technology

Bloom E riculture & Horticulture
®po
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Top Trade Shows in Ireland

July

Dublin Horse Show

Horse-riding I

August

Tullamore Show & FED National Livestock Show

Agriculture & Farming

Irish Furniture & Homewares Show

Furnishing & Decor

Autumn Gift & Home Fair

Arts, Crafts & Design

September
Food, Retail & Hospitality Show (+ co-located events)

Food & Beverages

National Ploughing Championship

Agriculture & Farming

Selfbuild Live

Building & Construction

Medical Technology Ireland Exhibition & Conference

Medical Technology

Vitality Expo

Wellness, Health & Fitness

October
Architecture & Building Expo Building & Construction
SaaStock IT & Technology
Auto Trade EXPO Automotive
ldeal Home Show Furnishing & Decor
November

ImeHslnnal Beauty Ireland IBeauly I
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Business culture and
recommendations
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H// Ireland —Business Culture

Family
oriented

Relationship
based
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« Recommendations for Market Entry

> What can be expected from entering the Irish

Market
)y Pitfalls
> Slow decision making process
» Language barrier > Recommendations
» Cultural barriers > Value proposition for market
>  Low population — 4.7m entry

>  How you will alleviate / solve
problem for Irish customer

) Advantages > Tell them how you will increase
> Pragmatic, young workforce their revenue
> Highly advanced economy » Adapt your marketing mix for
Irish audience
> Good knowledge of Czech Products ) )
> Friendly business environment > Online targeting
> Good test market for US/UK
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Contact
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Support for Czech Companies in Ireland

Contact Assistance

Market Advice and Reporting

Business meeting assistance

Market entry assistance

Event Management

Use of Embassy for conferences up to 25 people
Government negotiations



Contacts

Mr. Jiri HuSner, Minister - Counsellor, Deputy Head of Mission
Email: jiri husner@mzv.cz
Tel.:+ 353 (01) 668 1135

Mr. Eoin Brennan, Economic and Trade Specialist
Email: eoin brennan@mzv.cz

» Tel.:+ 353 (01) 668 1135
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Dékuji Vam za pozornost
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